
Ten Qu es t i o ns  t o  As k  Bef o r e Bu y i ng  a  Mo l d  

You may h av e  f oun d  g ood  tool i n g  s up p l i e r s ,  b ut th e r e  c on ti n ue  to b e  p r ob l e ms  w i th  s our c i n g  
mol d s . H e r e  ar e  s ome  ti p s  th at you may f i n d  h e l p f ul  i f  you h av e  to g e t a mol d  mad e  e i th e r  
on s h or e  or  i n  C h i n a. 

There have been c onc erns in sou rc ing  mol ds f rom C hina over t he t ool  desig n and q u al it y . The 
view s are:  

" C hinese t ool s c u t  maj or c orners on w at er, t ool  st eel s, u nl ess y ou  real l y  g et  af t er t hem.”  

“C hinese t ool s w arp  in t he p ress bec au se t heir t ool s are t he sof t ness of  l ead.”  

“There are w el l -made C hinese t ool s bu t  t he mat erial s u sed have been su b-p ar.”  

“D el ay  in c ommu nic at ion is an ong oing  p robl em."   

" Y ou  have t o manag e C hina bec au se if  y ou  don' t , C hina w il l  w rec k  y ou . Manag e it  or don' t  do 
it " . " There are k ey  issu es t hat  y ou  need t o u nderst and. F irst , q u al it y  c ont rol  is c rit i c al . St u f f  g oes 
on in C hina t hat  w ou l dn' t  hap p en in N ort h A meric a/ E u rop e. Sec ond, y ou  have t o u nderst and 
t he bu siness c u l t u re t here. A nd, t hird, y ou  have t o, t o some deg ree, ac c ep t  t he q u al it y  st andard 
of  ' it ' s not  p erf ec t  bu t  it ' s g ood enou g h’.” 

Most  of  t hose c omp l aint s have been ex p ressed f or many  y ears. F rank l y , t hese c onc erns ap p l y  
u niversal l y  and are not  l oc at ion-sp ec if ic . C hinese mol d mak ers are not  dif f erent  f rom t he 
A meric an or E u rop ean mol d mak ers, in t erms of  manu f ac t u ring  c ap abil it ies or bu siness 
ac u men. It  is ac t u al l y  a mat t er of  y ou r ident if y ing  t he rig ht  mol d mak er, w het her onshore or in 
C hina, and c ommu nic at ing  y ou r needs w el l . Y ou  need t o p u rg e y ou rsel f  of  p rej u dic es if  y ou  
w ant  t o do bu siness g l obal l y . 

A  w el l -q u al if ied mol d mak er in C hina c an bring  mu c h val u e t o y ou r sou rc ing  needs;  he/ she 
w ou l d bu il d y ou r mol ds t o t he req u ired sp ec s, c onf orm t o Int ernat ional  Indu st ry  St andards and 
t o y ou r st andards, w il l  t ry  and t est  t he mol ds w el l , and ship  t hese in t ime.  



E ns u r i ng  Su c c es s  

If  y ou  w ant  t o be su c c essf u l , y ou  need t o g et  al ig ned w it h t he rig ht  mol d mak ers. The f ol l ow ing  
q u est ions shou l d hel p  y ou  t o ident if y  t he rig ht  mol d mak er: 

1 . W h a t  i s  t h e l a nd ed  p r i c e t o  m y  f a c t o r y ? There are ex t ra c ost s invol ved, inc l u ding  c harg es 
t o bring  t he mol d f rom t he mainl and t o H ong  K ong . B e su re y ou  k now  w hat  t hose c ost s are 
u p f ront . Y ou  may  ask  f or t he ac t u al  l anded p ric e at  y ou r l oc at ion. 

2 . I s  i t  u nd er s t o o d  t h a t  t h e p u r c h a s e o r d er  i s  f o r  t h e t o o l  t o  p r o d u c e g o o d  p a r t s ,  no t  j u s t  
s a m p l es ,  f o r  X  y ea r s ? L et  t he mol d ru n and be t ried u nder simu l at ed c ondit ions bef ore it  is 
ship p ed. G et  t he mol d mak er t o su p p l y  samp l es and rep ort s as req u ired u nt il  y ou  are f u l l y  
sat isf ied. If  nec essary , y ou  may  g et  t he samp l ing  p roc ess video-t ap ed.  

3 . W h o  c o v er s  t h e f r ei g h t  c o s t s  f r o m  C h i na ? A g ain, sp el l  t his ou t  f rom t he beg inning . The 
t ool  mig ht  be c heap , bu t  c ost s c an st art  adding  u p .  

4 . Ar e t h e m o l d  c o m p o nent s  u s ed  a v a i l a b l e l o c a l l y ? This is bec oming  more and more 
c ommon sinc e t he maj or mol d c omp onent  su p p l iers su c h as P rog ressive and D -M-E  have 
est abl ished t heir ow n f ac il it ies in C hina. Y ou  may  how ever l ik e t o sp el l  it  ou t  on t he P O  t hat  t he 
B O M [ bil l  of  mat erial s]  has t o be ap p roved p rior t o mol d bu il d. Y ou  w ant  t o be abl e t o bu y  
sp ares, and bet t er y et , have t hem mak e y ou r sp ares t here. 

5 . D o es  t h e p u r c h a s e o r d er  i nc l u d e a l l  C AD  f i l es  r eq u i r ed  t o  m a k e d o m es t i c  c h a ng es  t o  
t h e m o l d ? Mak e su re y ou  have t he ent ire C A D  f il e, w hen y ou  g o t hrou g h and mak e c hang es, 
and t hese are t ransl at ed t o t he f il e. E very one does t his, not  j u st  C hina, w here t he mol d bu il der 
has t o g room y ou r f il e t o mak e it  w ork . This how ever, needs t o be ap p roved by  y ou  and 
u p dat ed in y ou r f il e rec ords.  

6 . H a v e t h e C AD  f i l es  b een u p d a t ed  t o  r ef l ec t  t h e a c t u a l  t o o l  b ei ng  s h i p p ed ? D oes y ou r 
C A D  f i l e ac t u al l y  ref l ec t  t he p art  being  made?  W hat  did y ou  c hang e du ring  samp l ing  and w hat  
are t he l at est  dimensions?  The el ec t rodes bel ong  t o y ou  so y ou  need t hose p ac k ed in w it h t he 
t ool , al ong  w i t h any t hing  sp ec ial  u sed t o mak e t he t ool . Y ou  need t o ask  f or it  t o be ship p ed 
w it h t he mol d. 



7 . W a s  t h e t o o l i ng  s a m p l ed  i n a n eq u i v a l ent  p r es s  t o  t h e o ne i n w h i c h  i t  w i l l  r u n a t  y o u r  
f a c i l i t y ? Y ou  real l y  w ant  t o k now  in w hat  mac hine y ou  are g oing  t o ru n t he mol d. Some of  t he 
mol d mak ers are j u st  samp l e hou ses. They  may  be t hrow ing  y ou r mol d in a 4 0 0 -t on p ress 
bec au se t hat  is t he one t hat  is op en w hereas y ou  are g oing  t o ru n it  in a 2 2 0 -t on p ress. The 
p ress does not  have t o be t he same ex ac t  brand bu t  it  needs t o be same t onnag e, p ressu res, 
and shot  siz e. 

8 . D i d  t h e t o o l  r u n f o r  2 4  h o u r s  o r  j u s t  l o ng  eno u g h  t o  g et  s a m p l es ? N ot  every  mol d needs 
t o ru n f or 2 4  hou rs bu t  ru nning  it  is a g ood t est  of  how  t he mol d op erat es. A s t he mol d set t l es in, 
t hing s c an c hang e. Y ou  may  req u est  t hat  t hey  u se sp ec if i c  resins f or samp l ing . If  y ou  do not  
t ru st  t he resin avail abl e in C hina, y ou  may  l ik e t o sp end t he money  and send t he resin-mat erial  
t o manu f ac t u rer. 

9 . Ar e t h e p a r t s  o n t h e r u nner ,  a nd  no t  g r o o m ed ? That  w il l  t el l  y ou  a l ot . 

1 0 . I s  t h i s  m o l d  f o r  u s e i n C h i na  o r  i n N o r t h  Am er i c a / E u r o p e? W hen y ou  are mak ing  t he 
t ool  t o bring  bac k  t o y ou r f ac il it y  in N ort h A meric a/ E u rop e, y ou  need t he t ool  t hat  y ou  sp ec if ied, 
w hic h is w hy  t he det ail s are imp ort ant . Y ou  have t o k now  w hat  y ou  are g et t ing  int o or y ou  w il l  
not  g et  t he mol d y ou  ex p ec t . 

W h a t  t h ey  h a d  t o  s a y :  
Indu st ry  W eek : " Su rvey s indic at e t hat  any w here f rom 1 7 —5 3 %  of  c u st omers have not  real iz ed 
bu siness val u e/ R O I f rom of f shore ou t sou rc ing ."   

K P MG : " F if t y -eig ht  p erc ent  of  org aniz at ions su rvey ed c ou l d not  c onf irm t hat  ou t sou rc ing  had 
c l earl y  imp roved f inanc ial  p erf ormanc e. N inet y  p erc ent  of  c u st om org aniz at ions didn' t  
ac c u rat el y  u nderst and t he op p ort u nit y  c ost s of  t he sel ec t ion p roc ess and 7 9 %  of  su c h 
org aniz at ions c ou l dn' t  ac c u rat el y  ident if y  t he int ernal  f inanc ial  c ost  of  t he sou rc ing  sel ec t ion 
p roc ess."   

This is w here a c omp any  l ik e N avit as c omes in. Y ou  c an be su c c essf u l  by  al ig ning  y ou rsel f  w it h 
t he rig ht  mol d mak er, w ho t ak es c are of  al l  issu es, t ak es no short c u t s, t ak es not hing  f or g rant ed, 
and p rovides y ou  ex ac t l y  w i t h t he mol d y ou  w ant . N avit as O p erat ional  E x c el l enc e mak es t he 
Mol d bu y ing  p roc ess mu c h simp l er w it hou t  y ou  having  t o invest  in any  addit ional  resou rc es. 


