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SUBCONTRACTOR SURVEY

L Scope and Purpose

This “Subcontractor Quality Swrvey” 1s zpplicable to the subcontracter or vendor for requesting to
complete the qualify system operation swvey, to rank 2 potential or existing subcontractor’s ability and
quality azsurance capability, as well as to provide the mdicated plan and documents to approprizte the
mtemmational 1509000 ergamization and requiremment. If 15 intended to provide a understanding of the
subcontractor, vendor and subcontractor’s quality assurancs performance, as well as to be used by
Wavitas in the selection and qualification of potential subcontractor to provide the best quality products
and materials to Navitas.

II. Assessment Rating Svstem

All points assignment are based on the fellowmg written commentary and zmdeline to ustify the
rating.

These rating would be usad i subcontractors, vendeors and subcontractors as assessents tools, together
with an indepandent auditer (Navitas representatives). Subeontractor’s action plan is required for any
score less than 2 points,

Poinis Commeniary & Guideline Descriprion

N/A | This requirement i5 pot applicable to the crganisation. It is typically be used to evaluate 8 new
subconmactor that does not have Quality Svstem Managemant and operation mn place to meet the
specific TEQUITEMENTs Or SYsTal.

1] The subcontractor dees not possess the requirad Cmaliny System Manazement, control plan and
documentaton operadon procedurs, no equivalent docwmentation exists, and there is no evidence
thar the subconmacrors meers the raguirement.

1 The subcontractor has the raquired Quality System Management, control plan and documentation
operation procedurs, or squivalent documenrarion exists. However, ther is no evidence thariris
implemented and carrired our by the subcontracters.

=]

The subcontractor has the relative required Quality System Management, control plan and
documentarion operation procedurs, or equivalent documentation exists. There is evidence thatitis
implemented and performed by the subcontractors and sometines meet the requirsment, and the
procedurs are inconsistently and meffectivaly implementad.

3 The subcontractors has the ralative required Qmalioy System Management, control plan and
documentaton operadon procedurs, or equivalent documentation exists. Thers is evidence thariris
implemented and performed by the subcontracror and somstimes mest the reguirament, and tha
procedure are usnally consistently and effectovely implemented.

4 The subconfractor has the ralative required Quality System Manazemenrt, control plan and
documentaton operadon procedurs, or equivalent documentation exists. Thers is evidence thariris
implemented and performed by the subconTacrer and meet the raquirement, snd the procadure are
fully, consistently and effectively implemented and achisved a majority of the dme

B The subcontractor has the relative required Quality System Management, control plan and
documentation operaton procedure, or equivalent documentation exists. There is evidence that it is
implemented and performed by the subconmactor and meet the raquirement, snd the procedure are
fally, consistently and effectvely implemented and achizved all the tima. Furthenmore, the
subconmactor's porcess operation is world class, torally achisve internarional standard and thare is no
evidence of any non-conformanca.
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Ohservations / Recommendations

SUBCONTRACTOR QUALITY RATING -
Ranng -
= 90% = Excellent Advanced

80 - 90 = Good Qualified

30 - 79 = Sarisfactory Conditionally gualified
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= 50% = Unsadsfactory Dizqualified

Total Audit Actual Points :

Percentage Rating :

AuditorName signature

QAMName signature

Purchasing/Name signature :

SUMMARY RATING

. Min. Max Audiz
Item Sections Acc. | Possible Poinis
Poinzs Paints
A | Quality Control Organization 375 75
B |Incoming Inspection 30 60
C | In-process Control 35 70
D | Outgoing Quality Assurance 20 40
(Final Test / Inspection)
E |Packing / Shipping 15 30
F |Non - Conformance Material 225 45
G | Communication / Documentation 20 40
Control & Work Movement
H |Equipment Control 125 25
I |Life Testing and Reliability 11.5 15
I | Production Management 17.5 35
K | Procurement Management & Material 17.5 as
Control
L |RoHS Compliance 15 30
Overall Totals:| 258 310

Vendor / Subcontractor Quality Rating

Total Audit Actual Points -
Maximum Possible Total Points (MPTP):

Percentage Rating :




